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Creating Activities for the Aging Population
Your FOCUS must be CLEAR

AWESOME

June 13 - 15, 2023 · Embassy Suites by Hilton Lexington/UK Coldstream

Hi!  I’m 
Reta A. Underwood

aka Miskwaadesi Ikwe

Introducing

www.cltcinc.com – (502) 541-1051

Reta A. Underwood
RAC-CT, CNM, QP-C, Reimbursement Specialist  
Nationally Acclaimed Post-Acute Care Expert 
President of CLTC, Inc.

Reta A. Underwood (C-NM, RAC-CT, Medicare Specialist), is 
president of Consultants for Long Term Care, a national long-
term care consulting firm based in Kentucky. CLTC has provided 
management services, presented seminars, been published 
nationally and copyrighted its own systems and tools.
 
Reta's experience has included management and director 
positions with nursing facilities and health care companies. She 
has also provided corporate-wide MDS support services, 
numerous mock surveys, regulatory compliance correction, 
educational programs, clinical documentation, quality assurance 
programming, and has implemented PDPM in facilities 
nationwide.  Most recently Reta has focused on improving the 
post-acute care experience nationally for some of the most 
vulnerable of populations.

Agenda
1. Post-Acute Care and it’s current Definitions

2. The Aging Population

3. Designing Awesome Activities for the Aging 
Population

4. Awesome Activity Components 

5. Quality verse Quantity 
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Post-Acute Care and its many definitions 

PAC Defined
Post Acute Care (PAC)
PAC includes rehabilitation or 
palliative services that beneficiaries 
receive after, or in some cases 
instead of, a stay in an acute care 
hospital. 

Depending on the intensity of care the 
patient requires, treatment may 
include a stay in a facility, ongoing 
outpatient or care provided at home.

Some Abbreviations 

• SNF = Skilled Nursing Facility 

• NH/NF = Nursing Home/Nursing Facility

• ICF = Intensive Care Facility

• PC = Personal Care Facility

• ALF = Assisted Living Facility

• FCH = Family Care Home

• CBS = Community Based Services

• LOS = Length of Stay

• Resource LINK:  Health Care Facilities and Regulations -
Cabinet for Health and Family Services (ky.gov)
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The Aging Population 

This Photo by Unknown Author is licensed under CC BY
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Who Makes Up the Aging Population in PAC?
The Silent Generation

1945 – 1928 

The Baby Boomers 

1946 - 1964

Generation X

1965 - 1980 

Millennial 

1981 – 1996

Generation Z

1997 - 2010

Generation Alpha

Born after 2010

What Generation Do I Belong?

The Aging 
Population

 Over 180,000 million ER visits related to overdoses is 
resulting in a younger population entering PAC;

In the U.S. there were an estimated:

• 4,200 adult day services centers.

• 11,500 home health agencies.
• 4,700 hospices.
• 15,600 nursing homes.
• 31,400 residential care communities.
• 1,200 inpatient rehabilitation facilities.
• 400 long-term care hospitals.

 LOS = Averages 834 days
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Know your 
Population

“Amazing activities start with 
amazing people.” 

Techniques
A. The Drill Down
B. My Normal Routine vs My New 

Normal
C. My Life's Story
D. My Bucket List
E. The Last Adventure
F. My Favorite Things
G. The Planning Cycle

Demographic Knowledge
Special 
Need(s)

Mental 
Capacity 

Level
Physical 

Ability Level
Common
Interests

Age 
Group

Population 
Count
100

2 = Assist to eat 
and drink

3 = In-person 1:1

1 STM Loss
3 STM/LTM Loss

1 Intact

3 bedfast
2 wheelchair

1 = News 
Updates
4 = TV

591 +

Behavior/Mood 
Concerns

Relative 
Diagnosis

Endurance 
LevelSet Categories581 – 90 

Dietary 
Ability to: hear, 

speak,  
communicate, 

etc.

AdaptationsAssistance 
needs

I.e.: Games, 
Arts, Crafts, 
Sports, etc.

2571 – 80

Religious, 
Cultural, & 

Ethnic 
awareness

TriggersLimitationsSpecified to 
each person.5061 - 70

Individualized to 
Focus and Need

Best time of 
dayEtc.

Age Appropriate 
and/or Age 
Awareness

15
Youngest + 

10 years

10

11

12



6/9/2023

5

3
Designing Awesome Activities 

for the Aging Population

The Plan

The Activity Planning 
System 

Standard of the 
Company, Federal, 

State. Professional, and, 
Other

Policy Driven Procedures are the 
Details

Budget Equipment, Supplies 
and Workers

Knowledge/Education/Co
mpetency

Outcome Measurement
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The Awesome 
Activity

•Success starts at the beginning with initial planning 
factors.The Event

•To display Presenter view, in Slide Show view, on 
the control bar at the bottom left select the three 
dots, and then Show Presenter View.

The Title

•Little to No $’s
•Set Amount of $’s
•No Limit on $’s Spent

The Budget

•How many expected; how much staff will it take; 
special guests, invitations, etc. 

The 
Participants

•Purpose and Outcome ExpectationsBenchmark

The Event
 Title
 Time
 Where exactly will it take place? Location specific, address, room, 

etc.
 Who is invited
 Cost
 To attend you must…
 Describe the event in detail and include special recognition, guests, 

prizes, etc.

When will The Event be Published?   

How much lead time is needed?

The Budget will set the Stage
Early planning offers advantages in spending costs.

Decide where it is okay to skimp and those items that are not.

Budget strategies include –
Bulk purchasing, donations*, fund raisers, split the cost, charge to 
attend or to participate, require an RSVP or reservation needed, etc.

Grade your event levels so that the ‘community’ knows what to expect 
will help ensure budget limits are met.  

I.e.:  Family and Friends Event, Community Invited, Outing to, Facility 
Wide, etc. 
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Awesome Activity – The Components 

The way to 
get started is to 

quit talking and 
begin doing.

Walt Disney

The Event 

Let’s do it!
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Keeneland – A day at the races!

Apply the System Individualized Budget

Q & A

In Summary

Miigwich!

Thank you!

www.cltcinc.com
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